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Introduction and Decision Problem
Carlsberg is ranked 5th in terms of the largest brewing companies in the world based on the sales volume and organic growth, which it has acquired by taking over some of its competitors. The company was first interested in the markets located in the European market by later expanded to market locations in Asian markets. The later success in the investments the company made in Western China is a confirmation that its venture in emerging markets was finally paying off. Venturing into emerging markets is a good way the company was avoiding overreliance on the markets in Western Europe, which were already stagnating.  The performance of Carlsberg in the Russian markets was promising, considering that the company had become a market leader soon after it had acquired Baltic Beverages Holdings (Hansen, Larsen & Pedersen, 2011). The main problem is associated with the unknown possibility of Carlsberg maintaining its high performance in the emerging markets, considering that competition in the emerging markets is on the rise.
Situation Analysis
Internal Analysis
The company has a large portfolio in terms of the brans it deals with, which makes it possible to respond to the needs of a number of patients in terms of tastes. The fact that the company has been in the market for long has enabled the company to develop strong brand loyalty considering that beer is a product that people rarely change. The company has a strong financial base due to the high profits it earns.
In terms of weakness, the company depends a lot on its two international brands of beer, Tuborg and Carlsberg. The company needs to produce additional brands that can sell well in emerging markets. The total revenue in past markets such as Western Europe is declining despite the company having a strong financial base. 
External Analysis 
 Carlsberg can take advantage of the emerging markets to increase market share. The company can end up acquiring the local brands in the emerging markets by either acquiring them or by merging with them as a good way to become market leaders in such markets. 
Government regulations on alcohol consumption in different markets can adversely affect the market performance of the company. The high competition in the emerging markets can affect the penetration of its brands.
Strategic Options
Option 1:   The Company should embark on producing brands that are acceptable in the emerging markets.
Option 2:   The Company should consider merging with local brands in the emerging markets as a way to dominate such markets. 
Option 3: Investing in the more promising emerging markets is a good way the company can maximize the chances of emerging successful in its ventures.
Intra-Option Analyses
Option 1: 
Pros: - The local brands have high chances of selecting well in emerging markets
-Production of local brands is cheap
- Raw materials are locally available in the emerging markets
Cons
· Some of the local companies would be reluctant to merge with Carlsberg as the only way they can remain in business.
· Costly to start new manufacturing plant in the emerging markets
· Some of the local brands  are not well accepted in some regions
Option 2: 
Pros: -The Company has the as strong financial capacity to cater for the merging expenses.
· The company can easily acquire local companies intending to quit the business
· A big number of local companies would like to be associated with Carlsberg 
Cons: -The merging process might take long
· The merger might fail to succeed due to local influences
· The merging terms might not work well for Carlsberg 
Option 3: 
Pros: -There are a high number of untapped emerging markets for the beer market. 
· There is  a ready market for beer in emerging markets
· Simplified supply chain in the local markets
Cons: - Competition in these markets is continually increasing 
· Competitors might use the same strategies that Carlsberg might be using.
· The process might be costly in some regions.
Inter-Option Analysis and Recommendation
Option 1 = 5
Option 2 = 8
Option 3= 4
Merging and acquisition of local companies is the most promising option that Carlsberg should consider when venturing into the emerging markets. 
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